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The 2nd International Conference on Management and Organization:


ORGANIZATIONAL CHANGES FOR DYNAMIC STABILITY 
to be held on June 8-9, 2012

at the Congress Center Brdo pri Kranju, Slovenia

It is the fact that we live in an era of revolutionary and continuous changes in all the areas of human activities. They all are interconnected. Social responsibility and ethics instead of profitability, the increasing role of stakeholders, the changing role and importance of ownership, the cooperation instead of (or at least hand in hand with) competition, the increasing importance of knowledge, the globalization, unimagined development of information technology, unlocking power of creativity and innovation are only a few examples of revolutionary changes. 

Do these changes cause and require changes of the organization of social units, as well? The answer is yes. On the other hand, the organization of social units facilitates such a development, enables and maintains it. Organizational changes are basic for the development and growth. In the short-run, they might make the social units, such as enterprises, institutions and others, unstable, but - through many disequilibria - lead us to dynamic stability, progress and growth. Therefore, it is of utmost importance to understand and conduct organizational changes in a rational and efficient way.

The intention of this conference is to discuss organizational changes: changes within the organizational structures and organizational processes. We can even argue that, nowadays, major changes happen within organization. In the past maximizing the national economy and enterprises have been usually emphasized. Nowadays we try to optimize the relationships among people, and social units, too. For this reason the organization is at the very heart of all changes.

Four main streams of discussion are proposed as follows: 

- changes of the socioeconomic system and their influence on the organization, esp. changes in corporate governance;

- long-term organizational changes, which are similar in most formal social units, like the development of team structures, networks, increasing importance of cooperation, role of trust, etc;

- short-term organizational changes, which happen within organizational structures and processes in different units, and

- the change process itself, supporting or hindering the organizational changes.

SAM 2012 International Conference will be held as an International forum for those who wish to further develop competences in management and organization. It will bring together scholars and professionals from the fields of management, organization, economics, sociology, psychology, and others and give them the opportunity to discuss currently most actual issues and future trends. We succeeded to attract the best Slovenian authors in management and organization and also well-known foreign scientists from Austria, Denmark, Hungary, Kazakhstan, Norway, and Switzerland.
Dear members of the Slovenian Academy of Management, researchers, lecturers, and consultants in management and organization, practicing managers and members of governing bodies, specialists in planning and other managerial functions as well as all interested in management and organization, either in private or public sector, You are all kindly invited to join us on June 8 and 9, 2012 at our International Conference.

PROGRAM OF THE 2nd INTERNATIONAL CONFERENCE ON MANAGEMENT AND ORGANIZATION: 
Organizational Changes for Dynamic Stability 

Thursday, 7 June 2012

17.30  – 18.00   Registration of participants

18.00  – 19.30   Welcome party

Friday, 8 June 2012

8.00  -  9.00    Registration of participants

9.00  -  9.15    Opening of the conference
Speakers: Rudi Rozman, president of SAM:  

 Opening speech

Aljaž Stare: Practical information

9.15 - 11.00  Session I

    Moderator: Miran Mihelčič

Key-note speaker:  Christof Droste, general manager of Hella Saturnus  Slovenija, The Manager of the Year 2011 in Slovenia
Juergen Muehlbacher, Raoul
Seifert: Change Communication:

Facts and Fiction

Štefan Ivanko: 7 – S Model
11.00  - 11.30  Coffee break
11.30 - 13.00  Session II
    Moderator: Mihaly Görög
Miran Mihelčič: The Organization Change  

 Process Must Also Be An Organizational   

 Learning Process
Ole Bloch Jensen: Engagement: The 

 Importance of Engaging Employees 

 in Times of Rapid Change

Vojko Potočan: Management of 

 Organization’s Innovative Changes

13.00  - 14.30  Lunch
14.30 - 16.00  Session III
    Moderator: Jon Aarum Andersen

Milena Alič: Accreditation and   

 External Evaluation of higher

 Education Institutions: How to   

 Consider the ISO 9001 Certificates
Aleša Saša Sitar: Influence of Organization  

 on Individual Learning

Vesna Vodopivec: Changed Role of Human  

 Resource Management as Consequence of  

 Changed Strategy (Actual Case of a  

 Slovenian Enterprise)
16.00  – 16.30 Coffee break

16.30 - 18.00    Session IV
   Moderator:  Borut Rusjan

 Mihaly Görög:  A Conceptual 

 Approach to the Phenomenon of

 Organizational Project Management
 Aljaz Stare: A System for  
  Implementing Changes in a  

  Manufacturing Company

Aleksandra Stjepanović Vračar: 

  Organizational Changes Towards the  

  Innovativeness and Achievement of 
  Dynamic Stability 

18.00  - 19.00  Sightseeing of Brdo

19.30  - 22.00  Gala dinner

Saturday, 9 June 2012

9.00 - 10.30   Session V

   Moderator:  Viktor Vauhnik
Rudi Rozman: Is There Another Way
 to the Future But an  Utopian One

Milena Kramar Zupan: Governance  

 by Stakeholders and Corporate          

 Social Responsibility as a New

 Reality for Corporate Governance   

 and Management 
Aleksander Janeš: Achieving  

 Accordance between the Short Term 
 Dynamic and Long Term Stability 
10.30  - 11.00  Coffee break

11.00 - 12.30  Session VI
   Moderator: Cene Bavec
Viktor Vauhnik: Strategic Thinking                                        

– Tool for Mastering the Future

Yelena Istileulova and Darja Peljhan:    

 External Challenges vs               

 Internal Changes: B – Schools  

 Dilemma

Jon Aarum Andersen: Public vs. Private  

 Managers: Do They Differ in  

 Leadership Behavior and Change  

 Orientation?
Oliver Tsuruta: Reengineering and  

 Organizational Restructuring   

 Processes - The Case of Swiss Financial  

 Services Providers
12.30 -13.00  Coffee break
13.00 - 14.30  Session VII
   Moderator: Rudi Rozman
Viktor Vračar: Adapting to Changing  

 Business Environment with Inter- 

 organizational Alliances
Katarina Katja Mihelič: Towards a  

 Family-friendly Culture: Changing                
 the Organizational Paradigm            
Tomaž Hovelja: The Impact of IT  

  Performance Measurement 
  System on IT Management

14.30 - 14.45 Closing of the conference
15.00  Farewell lunch

Re.: Each presentation will take 15-20 minutes. After the presentations within each session the discussion on presented papers will follow.

PRIJAVNICA-REGISTRATION FORM
Podjetje,ustanova (Institution):_________________________
___________________________________
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E-pošta (E-mail):
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(  Ne

Davčna številka (VAT no.):

prijavlja (registers) na 2. mednarodno posvetovanje o managementu in organizaciji z naslovom 


ORGANIZATIONAL CHANGES FOR DYNAMIC STABILITY
ki bo potekalo 8. in 9. junija 2012 na Brdu pri Kranju, Predoslje 39, 4000 Kranj, KONGRESNI CENTER BRDO.
naslednje udeležence (following participants):
1)Ime in priimek (Name and family name):
___________________________________
E-pošta (E-mail):
___________________________________
2)Ime in priimek (Name and family name):

___________________________________

E-pošta (E-mail):
Žig (Stamp):

Podpis odgovorne osebe (Signature of the authorized person): 

Datum (Date):

Na podlagi prijav bomo pravnim osebam poslali račun (On the basis of registration the invoice will be submitted to the institution).
V primeru, da je plačnik kotizacije fizična oseba (in the case the registration fee is paid by participant himself), prosimo, da navedeni znesek pred posvetom nakažete na (the registration fee should be paid to) Društvo SAM, Kardeljeva ploščad 17, 1000 Ljubljana, na transakcijski račun (IBAN) številka SI56 0201-0025-6989 729 (BIC: LJBASI2X) sklic 1020 - 2012 in da na posvet prinesete potrdilo o plačilu. Račun vam bomo poslali po pošti. 
Prijave na posvetovanje (Registration)
Prijave sprejemamo do vključno sobote, 2. 6. 20122na naslov: darja.peljhan@ef.uni-lj.si (prijavnice v priponki) ali Darja Peljhan, Ekonomska fakulteta, Kardeljeva ploščad 17, 1000 Ljubljana
Kotizacija  posvetovanja (Reg. fee)
Kotizacija (Registration fee) za udeležbo na posvetu znaša-DDV je vključen v ceni (VAT included):

- člani SAM, avtorji (Authors): EUR 230 

- ostali udeleženci (Others):      EUR 270
- udeležba samo en dan:           EUR 110 

V kotizacijo je vključeno:

- zbornik vseh prispevkov;

- udeležba na vseh predstavitvah in razpravah

- napitki med odmori in kosila

- gala večerja (razen pri enodnevni udeležbi)
- ogled kompleksa Brdo
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