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Theoretical Backrgound 

Over the last few decades, innovation has become a key to survival for businesses and employees 
have evolved as an integral part of the organizational innovation landscape (Bysted, 2013). Consequently, 
innovation research is thriving with concepts such as intrapreneurship (see reviews by Amo, 2010; Blanka, 
2019; Fugate et al., 2004). Meanwhile, the COVID pandemic has impacted the business landscape and 
small- to medium-scale enterprises in developing countries have been extremely vulnerable (Adian et al., 
2020; Akpan, Udoh, & Adebisi, 2020). Nevertheless, the pandemic also opened new opportunities for SMEs 
(Bai, Quayson, & Sarkis, 2021). In a business landscape rife with competition and disruptions, innovation 
has become even more important in achieving a sustainable competitive advantage (Kilic, Eren, & Sarikaya, 
2021) and intrapreneurial intent and behavior will be the key to survival for SMEs. 
 
Purpose of Study 

The limited funding available to SMEs necessitates that any innovations they implement be closely 
linked to their business goals. Escribá-Carda et al. (2020) suggested that high performance work systems 
positively affect intrapreneurial behavior. This necessitates the study of antedecent management practices 
in SMEs to ensure increased intrapreneurial behavior. A deep understanding of the intrapreneurship 
concept will help both SME owners and their managers to encourage their employees towards innovation 
with the help of right work practices.  
 
Method 

The concept of intrapreneurship may be linked with the local knowledge and understanding of the 
people regarding the social processes and contextual factors (Mohajan, 2018). Therefore, this study applied 
a qualitative methodology to understand the concept in the Thai SME context. In-depth interviews were 
conducted with 32 SME entrepreneurs and employees. To ensure qualitative vigor, information redundancy 
and theoretical saturation (Vasileiou, Barnett & Young, 2018) were followed. Among the demographics 
sought in the respondents, employees with 5-year work experience (Labor Employment Thailand, 2019) 
were recruited for this study. As suggested by Hornsby et al. (2009), this cohort depicts positive 
relationships between managerial support and entrepreneurial action, and between work discretion and 
entrepreneurial action. Entrepreneurs with a 2-year experience were also interviewed as respondents. 
 
Theoretical Contribution 

Previous studies in Thailand (e.g., Lekmat & Chelliah, 2011; Sungkhawan, Mujtaba, Swaidan & 
Kaweevisultrakul, 2012) have identified positive outcomes of intrapreneurship. However, in the context of 
small to medium scale enterprises (SMEs), employees need to work with limited resources, and employee 
capability and competency hugely affects the performance of SMEs (Muda & Rahman, 2016). To the 
researcher’s knowledge, no previous study has explored intrapreneurship in Thai SMEs yet, thus 
highlighting the contribution of the current study.  
 
Practical Implication 
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The findings of the preliminary interviews indicated multiple ways to encourage intrapreneurial 
intent and behavior among employees. First, the in-depth interviews pointed at the use of project based 
work such as Skunk work project teams. Second, the responses suggested establishing innovation culture 
by clarifying the expectation and providing resources such as autonomy and feedback. A third 
recommendation was to encourage vicarious learning via role models so that employees become aware of 
outcomes of innovative thinking. 
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